TECC Campaign Meeting Notes
May 19, 2009
 
Called to Order
2:00pm Larry Hensely called the meeting to order
 
Orders of Business
I.                    Approval of Agenda

a.       Roland Creekmore made the motion / 2nd by Shawn Romano

 

II.                 Approval of the Minutes from the last meeting (March 2009)

a.       Ann McCormick made the motion / 2nd by Shawn Romano

 

III.               Approval of the Treasurers Report

a.       Roland Creekmore made the motion / 2nd by Shawn

 

IV.              Old Business

a.       Park Representative

                                                               i.      Hemlock Update.  Friends paid for the flyover and now the images are being deciphered by students, which saves thousands of dollars.  Strategic plans are being made.  

                                                             ii.      Caves Voluntarily Closed in TN to protect bat populations.  Mr. Carroll discussed the seriousness of the situation and how it could have unknown environmental effects, beyond the insect explosion.  

 

b.      Staff Update

                                                               i.      Summer 2009 Newsletter completed / mailed / available at the INN

                                                             ii.      Relay For Life :  Friends sponsored a TEAM and raised over $600

 

c.       President Update

                                                               i.      Plans to find out ASAP about the 2nd phone line and cost of DSL.  The Friends also agree that having the Nature Center as a “Hot Spot” could be a great asset to the park.  

 

d.      Website Update – Shawn Romano

                                                               i.      For only a $10 savings – it has been decided to stay with our local hosting company.  Friends will continue to use Bledsoe as their web hosting company.

 

e.       Volunteer Coordinator

                                                               i.      Resigned upon notification of his new job in Nashville .  

                                                             ii.      Complete paperwork for the Friends to participate in the TN State Charitable Funds Program.  Someone will need to attend the meetings.

 

f.        Tye Dye

                                                               i.      Memorial Weekend :  42 shirts sold = $210  |  June 3: 17 shirts sold=$85

                                                             ii.      There should be enough shirts to get through the majority of the summer TyeDye events.

 

 

V.                 New Business
 
a.      Mecca Outfitters Outdoor Store in the Village area.  The Friends could help by promoting this new business within our communities via printed materials and/or web.  Request to send flyers via email or hard copy to members on the Friends Board.  Done
 

b.       2010 will be Fall Creek Falls 75th Anniversary and as such this could be a great opportunity to promote / build our park.  Roland agreed to purchase an embosser for the Nature Center (under $20) for the 75th Anniversary.  

i.      Ann McCormick will talk to the publishers of the Fall Creek Falls Visitor guide (Dale Hollow Marketing) to see if they will cooperate & agree to a 75th limited edition magazine. 

 

c.       Placing an ad in the magazine that promotes the Parks Special events including the Summer Entertainment Concert Series.  Staff suggests also a membership driven ad.

 

d.      Roland made a request for signage for Military Members receiving a discount to be put up at the Nature Center .  We could also place that in our newsletter and on the site.  Roland has agreed to help with the verbage.

 

e.       Where are the Maps that were privately being made for resale?  No clue at this point.  In the meantime, staff has redrawn the day hiking trails / brochure and it is suggested that the color version can be sold at the Nature Center .  

 

f.        Send a condolence card to Cheryl Hensely RE: death in the family.  Done.

 

g.       Stuart Carroll made a suggestion for the Friends to host a “brunch” to bring local businesses in / around the park together to network, share, and brainstorm for solutions to park issues that will eventually effect local tourism.  We need money / volunteers etc..

 

h.       Staff Position Discussed Briefly.  Interviews scheduled after board meeting.  Current employee’s last day is Friday June 19, 2009.  Official resignation letter given to immediate supervisor (Stuart Carroll).  Employee can be contacted for a period of two weeks beyond the last day of employment for assistance.  Beyond that it will be considered as contracted work for hire at a rate of $20 per hour.

 

i.         New Tee Shirt Design: Joyce Carroll donated artwork, but will need to be paid fair compensation for future designs.  The order should be in the following week.  

j.        Community Calendar 

i.      As means to provide our guests with additional activities.  The Friends staff has agreed to make every effort to complete this prior to departure.  The signage will go up on every outdoor board at the park and direct the people back to the Nature Center to get the current calendar of events.

 

k.      Stuart handed out a wish list for immediate needs.  Shawn Romano suggested a more comprehensive wish list that we can also incorporate into our sponsorship packages as options for business support.  

 

l.         Shawn Romano asked for assistance putting together the Corporate Sponsorship packages.  To also include a more comprehensive list of “needs / wants” for the park.  

 

m.     Stuart asked for a motion for support on a crucial land acquisition that will keep the Buzzard’s Roost View a natural, magnificent site to behold.  The conservation fund would be used in part to assist these efforts and in conjunction with other conservation organizations.  Currently, the matter was tabled until more information is presented.  An emergency meeting will be needed once more details are confirmed.  Land to be auctioned off ASAP.

 

n.       Nov 6-8, the State Wide Friends Conference will be held at Fall Creek Falls State Park .   We have been asked to help and coordinate the effort to showcase our park for this event.  J

 

o.      July 16, 2009 :  Alliance of the Cumberland ’s Meeting at the University South (?)

 

 

Motion to Adjourn at 4:40pm
            Motion made by Shawn Romano / 2nd by Ann McCormick

 

 
 
Next meeting will be scheduled for August 2, 2009 |  2:00pm  | Piney Room
 
Attendees
Larry Hensley – President
Roland Creekmore – Secretary
Ann McCormick 
Stuart Carroll – Park Representative
Shawn Romano
Harrison Lombardo
Fran Lombardo
deNise Moore – Staff
Ron Graham – Volunteer Coordinator
Chris Ferguson
